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 Relationship with Victorian Teams and HP Programs

 Relationship with other competitions

 Regional representation and future growth areas

 Future profile of a model Premier Club

 Maximising government support

 Providing a framework for competitions

 Review capital and financial operating requirements

 Capacity to attract and retain future volunteers

SCOPE



 Appointed external consultant –Andrew Jones 

 Chairman & CEO meetings with Premier Clubs 

 Dovetail work from other committees (incl. previous reviews) 

 Strategic principles and priorities established for discussion with 
stakeholders: Delegates, Affiliates, Presidents, Players, Government and 
Councils 

 Workshop –May 2010 

 Draft Paper –Delegates Meeting July 2010  

 Completion of Review –Aug 2010

PROCESS



 Key part of elite pathway, but 
not sole ‘finishing school’ 

 Provide a pathway and 
competition for developing 
cricketers

 Increasing need to connect 
with ‘community’ for ongoing 
support & sustained 
engagement

ROLE OF PREMIER CRICKET

LINK BETWEEN ‘ELITE’ & ‘COMMUNITY’ CRICKET



 A competition that reaches various communities within Melbourne’s 
future population  (5 million by 2026  34%) 

 Clubs with high quality facilities and inclusive of men, women, boys and 
girls 

 Clubs with strong community involvement and support

 Expanded forms of cricket appealing to a wider audience and 
participants

 Cricket attracting the next generation of volunteers and competing 
favourably against other sports

VISION FOR THE FUTURE

VICTORIA :  AUSTRALIA’S LEADING CRICKET STATE



FOUR STRATEGIC PRIORITIES

•Increasing prominence of T20
Expanding 

competition 
formats

•Expand competition to accommodate 
growth areas

•Growing women’s cricket

Expanding 
competition reach 

•Broadening community participation

•Attracting volunteers

•Maintaining and expanding 
infrastructure 

Expanding 
Community Links

•Building participation rates

•Growing women’s sections

•Expanding the competition reach

Expanding 
Women’s Premier 

Cricket

Long Term 
Sustainable 

Premier 
Competition 

and 
Infrastructure



CURRENT PREMIER CLUB

A Model Facing Challenges
Limited access to future infrastructure / facility funding
Council concerns on ground usage and facilities
Attracting volunteers
Attracting talented players
Potential erosion of club brand
Encroachment of other sports

Premier Menôs Club

A CLUBHOUSE SHOWING STRESS IN THE FOUNDATIONS 



LINKED TO A REGIONAL COUNCIL

Charter
Address region specific issues and provide optimum delivery of CA, CV and Affiliates programs and policies

Objectives
Coordinated approach to region cricket (including councils)
Capitalise on economies of scale 
Assist Regions to successfully undertake and meet individual objectives and responsibilities

Membership
1 person per member

A UNITED CRICKET FACE 



 Economies of scale in community cricket programs e.g. juniors, 
multicultural, women’s cricket

 United approach to councils –infrastructure developments etc.

 Greater access to volunteers

 Greater efficiency with the Pathway program

 Capacity to address local issues

 Greater integration from schools, local community clubs to Premier clubs
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FLEXIBLE APPROACH REQUIRED - EACH REGION UNIQUE  



 Women’s Premier Cricket (‘WPC’) needs to grow and expand its reach

 Encouraging young girls to play cricket fundamental to the health of the 
sport

 T20 and modified rules provides a huge opportunity to increase 
participation rates. Challenge other sports for talented female athletes

 Men’s clubs with established / aligned women’s clubs provides:
- better utilisation of existing infrastructure e.g. grounds
- greater links to the community
- access to an increased or more efficient volunteer base

 WPC needs to accessible and attractive for young talented female 
cricketers

 WPC needs to expand both depth and reach 

STRATEGIC RATIONALE



WPC- Organic Growth Model
Pathway 

Extension

T20 
Competitions

Junior Teams

Senior Teams

10 Years

Schools
Girls < age 

14

Premier 
Club

GROWING WITH GIRLS TO WOMEN 



 Interested Premier Men’s Clubs (‘PMC’) to develop 10 year plans to 
organically establish a Women’s Premier Club. 

 Opportunity for PMC’s to provide grounds for extension pathway 
programs for girls. 

 Establishment of short duration T20 competitions run by CV and 
interested PMC’s

 PMC’s to build capability to either develop junior girls programs or enter 
girls teams in local boys competitions

 PMC’s to either (i) organically develop senior women’s teams or (ii) form 
appropriate alliances with local women’s teams

 CV & VWCA to provide administrative support and financial incentives 

IMPLICATIONS MENS CLUBS



 Introduce T20 into the regular Premier Cricket competition

 Incorporate growth areas of Hume, Melton, Whittlesea, and Wyndham into the 
competition (by 2013 / 14)

 Expand competition –initially 20 teams by 2012 / 13

 Realignment of Pathway Program (as proposed)

 Endorse the concept of the model club

 Future CV distributions linked to specific strategic outcomes noting:
*Current distribution maintained as a minimum
*Premier Clubs to comply with criteria assessment

 Endorse strategy to strength and expand Women’s Premier Cricket

 Adopt the report

RECOMMENDATIONS ςFOR AGM 

PAVING A WAY TO THE FUTURE 


