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The Melbourne Cricket Club is a private club with public responsibilities.  
It has two primary roles: 
� Managing the MCG as the world’s best stadium for all people. 
�  Providing the best services and facilities to its members while ensuring  

our unique sporting culture and heritage are enhanced and appreciated. 

STRATEGIC VISION
The club’s strategic direction is underpinned by the following dimensions:
� Improving the engagement we have with our members and waiting list candidates.
� Destination MCG — giving people more reasons to visit, more often.
� Environmental responsibility.
� World-class MCG: The amenity upgrade continues.
In achieving these initiatives, we recognise that we must continue to deliver excellence  
in all of our core operations.

Our values
RESPECT 
The club prides itself on the respect and esteem it has earnt over its long and prestigious 
history. As staff, we respect our work colleagues, their abilities and views. We work as  
a team towards a common goal. 

By pursuing excellence and using our people to constantly deliver on our promises, we 
will earn the respect of our colleagues, stakeholders, customers and the wider community.

PEOPLE
People are the most important asset in our organisation. Our staff feel important through  
a variety of recognition programs and initiatives and are immensely proud of their 
involvement at such an iconic venue. 

Our staff enjoy their time at work and are recognised in a variety of ways for their 
performance. Integrity, honesty, loyalty and teamwork are the keys to providing  
a memorable customer service experience for our patrons and members.

HERITAGE
We will continue to develop the MCG into one of the world’s finest sporting stadiums  
and Australia’s greatest sporting icon, drawing on our history to reinforce its image as  
the People’s Ground. 

The club’s history, its rich and vast heritage collection and its culture will be observed, 
preserved and displayed for our members and visitors to savour. 

EXCELLENCE
We are committed, collectively and as individuals, to strive for excellence at all times — 
using the best suited products and processes to deliver major events and consistently 
exceed expectations of service to our customers. 

We commit to improving the level of enjoyment for patrons, members and their guests 
while at the MCG.

Our mission 
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ABOVE: The MCC Members Reserve was packed 
to the rafters for the 2010 AFL Grand Final, as 
100,016 people witnessed the first drawn grand 
final since 1977.
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PAUL SHEAHAN
PRESIDENT
Joined the committee in 1987. Elected 
vice-president in 2003 and president in 2011. 
Chairman of the Executive Sub-committee and 
ex-officio of all other sub-committees.  
A director of the MCC Foundation and the 
National Sports Museum Ltd.

DAVID CRAWFORD AO
VICE-PRESIDENT
Joined the committee in 1997. Elected treasurer 
in 2001 and vice-president in 2009. Chairman of 
the Ground Sub-committee. Joint Steering 
Committee chairman for Yarra Park and Great 
Southern Stand projects. A member of the 
Executive, Finance & Audit sub-committees  
and a director of the MCC Foundation and the 
National Sports Museum Ltd.  

STEVEN SMITH
VICE-PRESIDENT
Joined the committee in 1998. Elected 
vice-president in 2011. Chairman of the Club 
Sub-committee and a director of the MCC 
Foundation and National Sports Museum Ltd. 
A former 200-game Melbourne Football  
Club player.

STEPHEN SPARGO
VICE-PRESIDENT
Joined the committee in 2000. Elected 
vice-president in 2011. Chairman of the MCC 
Foundation Sub-committee, a member of the 
Finance & Audit Sub-committee and a director 
of the MCC Foundation and National Sports 
Museum Ltd.

MICHAEL ANDREW
TREASURER
Joined the committee in April 2007. Elected 
treasurer in 2009. Chairman of the Finance & 
Audit Sub-committee and a member of the 
MCC Foundation Sub-committee. Chairman of 
the National Sports Museum Advisory Board 
and a director of the MCC Foundation and the 
National Sports Museum Ltd.

DAVID CROW
Joined the committee in 1993. Chairman of  
the Cricket Sub-committee and a member  
of the Club, Finance & Audit and MCC 
Foundation sub-committees. A director  
of the MCC Foundation.

WILL FOWLES
Joined the committee in 2005. A member 
of the Club, Finance & Audit and MCC 
Foundation sub-committees and a director 
of the MCC Foundation. 

TED YENCKEN
Joined the committee in 2001. A member 
of the Ground Sub-committee and the 
Joint Steering Committee for Yarra Park 
and Great Southern Stand projects. A 
director of the MCC Foundation. 

KAREN WOOD 
Joined the committee in 2009. A member 
of the Club Sub-committee and a director 
of the MCC Foundation.

JANE NATHAN
Joined the committee in 2004. A member 
of the Ground and MCC Foundation 
sub-committees and a director of the 
MCC Foundation.

NOTES
DAVID MEIKLEJOHN AM retired as president and vacated the 
committee on February 17, 2011.

BOB LLOYD retired as vice-president and vacated the committee  
on March 15, 2011.

PETER MITCHELL retired and vacated the committee on June 6, 2011.

MICHAEL HAPPELL was appointed to the 
committee on May 10, 2011 to fill the  
casual vacancy created by the retirement  
of David Meiklejohn. A member of the Finance 
& Audit Sub-committee and a director of the 
MCC Foundation.

PETER DAKIN
Joined the committee in 2003. A member  
of the Cricket, Ground and Finance & Audit 
sub-committees, a director of the MCC 
Foundation and a member of the National 
Sports Museum Advisory Board. Chairman of 
the MCC Sporting Sections.
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STEPHEN GOUGH 
CHIEF EXECUTIVE OFFICER
Overall responsibility for the delivery of the 
strategic plan and day-to-day operation of the club, 
MCG, National Sports Museum and Yarra Park  
via his senior management team. Reports to the 
MCC Committee and MCG Trust.

TREVOR DOHNT
GENERAL MANAGER,  
EVENT OPERATIONS
Responsible for the planning and delivery of all 
major events staged at the MCG and to liaise  
and negotiate with existing and potential venue 
hirers. A member of the Great Southern Stand 
refurbishment project team and Yarra Park  
project team.

KATHRYN PILE
GENERAL MANAGER, 
HUMAN RESOURCES
Ensures that the MCC has a comprehensive  
and effective human resources system, including 
safety management, that supports the club’s 
business plan objectives.

REBECCA HARVEY
EXECUTIVE MANAGER,  
HOSPITALITY
Works with the club’s hospitality provider  
to review the food and beverage offerings 
throughout the MCG. Investigates opportunities  
to ensure the MCG provides innovative and quality 
products, as well as developing the venue’s  
function business. Member of Destination MCG 
project team.

PETER FRENCH
ASSISTANT TO CHIEF EXECUTIVE OFFICER
Acts as an internal resource to the president, 
committee and chief executive officer on various 
projects and plans as required. 

SCOTT BUTLER
GENERAL MANAGER,  
MEMBER AND CUSTOMER SERVICES
Responsible for activities relating to MCC 
membership and club life, including functions, 
database management, customer service, event 
delivery and the club’s cricket, sporting sections 
and special interest groups. Oversees the 
organisation’s communications plan, main 
customer interface and delivery of the Affinity 
membership system project. Manages activities 
associated with the MCC Foundation.

CLIVE DRISCOLL
GENERAL MANAGER, 
FINANCE AND INFORMATION SYSTEMS
Administers the finances of the club’s entities, 
including reporting, performance management, 
investment, compliance and debt management. 
Delivers and maintains IT systems and network 
technology for the business.

TONY WARE
EXECUTIVE MANAGER, 
ENVIRONMENT AND TURF DEVELOPMENT
Responsible for the strategic initiative relating  
to environmental responsibility, including delivery 
of a water recycling facility to Yarra Park and 
reducing the stadium’s carbon footprint, and 
developing long-term solutions for the  
maintenance of the MCG playing surface. 

GERARD GRIFFIN
EXECUTIVE MANAGER,  
PROJECTS AND STRATEGY
Responsible for the management of key projects, 
including the Great Southern Stand refurbishment 
and stadium theming and branding strategy. 
Co-ordinates the strategic planning process, 
including the club’s annual business plan and  
risk assessment system, as well as business 
improvement and analysis. Member of Destination 
MCG project team.

LISA TRAINOR
GENERAL MANAGER, 
COMMERCIAL OPERATIONS
Responsible for the MCG’s marketing initiatives, 
including corporate sales, business development, 
advertising, merchandise and commercial 
arrangements with sponsors and suppliers. A 
member of the Destination MCG and Yarra Park 
project teams. 

PETER WEARNE
GENERAL MANAGER, 
FACILITIES
Responsible for the strategic and operational 
performance of the built assets at the MCG and 
other MCC-managed sites, including building 
services, security and turf management. A member 
of the Great Southern Stand refurbishment project 
and Yarra Park project teams.

MARGARET BIRTLEY
GENERAL MANAGER,  
HERITAGE AND TOURISM
Oversees operation of the National Sports Museum 
and MCG Tours, key elements of the Destination 
MCG initiative, as well as the MCC Museum,  
MCC Library and MCC Archives. Responsible for  
the heritage collections owned by the club,  
National Sports Museum and MCG Trust.



ATTENDANCE MATCH DATE

90, 070  Collingwood v Essendon April 25 

88,115 Collingwood v Geelong Cats May 21

84,401 Geelong Cats v Collingwood August 7

81,386 Collingwood v St Kilda July 17

80,645 Carlton v Collingwood May 2

76,980 Collingwood v Carlton July 31

76,218 Hawthorn v Collingwood August 28

72,010 Richmond v Carlton March 25

71,399 Carlton v Geelong April 26

71,006 Carlton v Essendon April 10

Highest AFL home and away attendances at the MCG in 2010
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A triumphant Collingwood team celebrates its win over St Kilda in the grand final 
replay at the MCG, securing the Pies’ first AFL premiership in 20 years.
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Shane Watson’s match 
winning 161 not out in a 

one-day international 
against England was one 
of few highlights for the 

home team last summer. 

The first ball of the 2010 Boxing 
Day Test, which was attended 

by almost 85,000 fans.



Full  61,180

Restricted  40,329

Total  101,509 

Waiting List  205,732

Members by category  
at August 31, 2010
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RIGHT: A view over Melbourne, with the MCG/
Yarra Park precinct in all its glory.

OPPOSITE TOP: The Young Members’ Anzac  
Ball has become a feature event on the 
functions calendar.

OPPOSITE BELOW: Geoff Miller in full stride at 
the Members’ Dinner in December.
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Pictures: The new horse racing gallery at the 
National Sports Museum is alive with items from 
the fascinating history of the turf.
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Cricket:  R.G. Lloyd 1

Baseball:  D.S. Crow 2

Bowls:  D.A. Crawford 
Croquet: S. Smith
Football: S.C. Spargo
Golf:  P.A. Mitchell
Hockey:  D.E. Meiklejohn 3 
Lacrosse:  M.J Andrew
Real Tennis:  J.L. Nathan 4

Target Shooting:  A.P. Sheahan 5 
Squash:  S.C. Spargo 
Tennis:  P.A. Dakin
1 Replaced by D.S. Crow in March 2011.
2 Replaced by K. Wood May 2011.
3 Replaced by J.L. Nathan in May 2011.
4 Replaced by M.J. Hannell May 2011.
5 Replaced by W.D. Fowles May 2011.

D.E. Meiklejohn  8/9 P.A. Dakin 7/9
R.G. Lloyd  9/9 W.D. Fowles 8/9
P.A. Mitchell 8/9 K. Wood 9/9
A.P. Sheahan  7/9 J.L. Nathan 9/9
D.A. Crawford  6/9 S. Smith 7/9
M.J. Andrew 7/9 S.C. Spargo 7/9
D.S. Crow  6/9 E.R. Yencken 7/9



OUR COMMITMENT
To provide a safe environment for employees, contractors, 
promoters, tenants and patrons at all our sites.

We believe:
�  Safety of everyone who visits or works at an MCC-managed  

site is a priority.
�  Safety is everyone’s responsibility.
�  Working safely is a condition of employment for all staff  

and contractors.
�  Everyone’s involvement in health and safety is essential.
�  Training and leadership are critical in creating a safety culture.
�  Creating a safety-conscious workplace is a  

management priority.

We will create a safe environment by:
�  Providing safe work conditions and safe systems of work.
�  Providing the necessary training to staff and contractors.
�  Ensuring legislative compliance through implementation  

of a rigorous health and safety system.
�  Monitoring our performance through internal and external 

auditing of our safety systems against SafetyMAP criteria.
�  Having an active and encompassing Health and  

Safety committee.
�  Identifying risks and implementing controls to reduce the risk 

to as low as practicable.

MCC Health and Safety Policy



Melbourne Cricket Ground    PO Box 175  East Melbourne  Victoria  8002  Australia

T 61 3 9657 8888    F 61 3 9650 5682    www.mcc.org.au    ABN 92 871 871 964


